


S T A R T  H E R E

Why the usual ask doesn’t work
Every parish has been there. The bulletin says we need VBS volunteers. The sign-up

sheet goes out to everyone, and the same handful of people carry the load one more

year.

It isn’t that your parishioners don’t want to serve. It’s just hard to see yourself in a generic

ask. Who’s willing? puts the burden on the volunteer to decide if it’s a fit for them. Most

people, given that question, feel like the answer is no, based on time, other commitments,

and often, feeling like they’d be no good at it. Some people readily opt in, but many people

would be wonderful who are never given the language to articulate why this is the perfect

place for them to serve.

There’s a better question, and it changes everything: not who’s willing, but who has the Holy

Spirit prepared to fill this spot?

Start with the empty slot

“We need VBS volunteers. Who can help?”

Sent to everyone, about the parish’s gap.

So the same few people stretch to fill it.

Start with the gift

“You have a charism for teaching, and that

would be perfect for this role.” The ask

becomes about the person, not the role.

A charism is a gift the Holy Spirit gives every baptized Catholic to build up the Church. When

you invite someone by the gift they actually have, the invitation is easy to say yes to —

because it’s true, and because it tells them you see them.

“To each individual the manifestation of the Spirit is given for some benefit.”

— 1 Corinthians 12:7 (NABRE)

T H E  U S U A L  A S K A  B E T T E R  I N V I TAT I O N



T H E  M E T H O D

How to make a better invitation
Four steps. Run any need — a ministry, an event, a one-time ask — through them.

1 Name the need concretely

Not “we need help.” The real need and the real ask: “We need eight more volunteers for

Vacation Bible School the week of July 21.” Specific is invitable.

2 Ask what gift it really takes

Before you think about people, think about gifts: which charisms does this work

genuinely draw on? Be honest — some needs draw on one or two, a big initiative on six or

seven. (The chart below gets you started.)

3 Picture the person, not the pew

Who in your parish has that gift? You can do this from memory for the people you know

well — and that’s exactly the limit a parish runs into. You can only invite people in based

on the gifts you already know about.

4 Invite by the gift

Approach them based on the charism you see: name the gift, name the need, say why this

gift is what the need calls for, and make one concrete ask. Then leave the door open.

(Template on the next page.)

Which gift does the work call for?

THE OPPORTUNITY CHARISMS IT TENDS TO DRAW ON

Vacation Bible School / catechists Teaching, Encouragement, Evangelism, Faith, Hospitality,

Pastoring

Welcome, greeters, newcomer follow-

up

Hospitality, Encouragement, Service

Care of the sick & homebound Healing, Mercy, Intercession

Outreach to the poor Mercy, Service, Giving

Events, logistics, operations Administration, Service, Helps

A capital campaign Giving, Leadership, Administration, Faith, Encouragement

A starting point, not a rulebook. Trust what you know of your own parish.



S E E  I T  I N  A C T I O N

The same need, a different doorway
Your parish needs eight more volunteers for Vacation Bible School this summer.

Here’s the usual ask — and the better invitation.

T H E  U S UA L  A S K  —  TO  E V E R YO N E

“We need volunteers for Vacation Bible School. If you’re interested in helping out, please sign

up at the parish office.”

A  B E T T E R  I N V I TAT I O N  —  TO  S O M E O N E  W I T H  T H E  G I F T S  O F  FA I T H  A N D  E VA N G E L I S M

“Hi Maria! We’re putting together our Vacation Bible School team this summer, and you came

to mind right away — I’ve seen your charisms of faith and evangelism at work. VBS is at its best

when kids don’t just make the crafts but actually catch the faith, and the way you share what

you believe with conviction is exactly what helps it take root in them. Would you be open to

leading a station the week of July 21? I’d love to walk you through what it involves — and no

pressure at all if it’s not your season.”

One of these is invisible; the other feels like being seen. It’s true. It’s personal, and it calls out

the work the Holy Spirit is already doing in a person, letting Him do the heavy lifting like He

always loves to.

The Better Invitation, fill-in-the-blank

You have a charism for  their gift  .

We need  the real need   — and that’s exactly what this gift is for.

Would you  one concrete ask, with a when and a how  ?

And if it’s not your season, that’s completely okay.

Keep it to a handful of sentences. You don’t need to teach them everything about charisms. You just need to

communicate that you see them and they have something to offer that can serve the parish in a meaningful way.



O N E  M O R E  T H I N G

One invitation is easy. Your whole parish is
the hard part.
You can make a better invitation right now for people whose gifts you already know. That’s

great, and it works.

But every parish hits the same wall at step three. You can only invite the gifts you happen to

know about — which means the quiet, the new, and the never-asked stay invisible, no matter

how gifted they are. Doing this for one person is easy. Doing it for everyone is something else

entirely.

That’s what Many Parts Ministries Stewardship Renewal is for.

Our Stewardship Renewal Program helps your whole parish discover the charisms they have,

lets you ask exactly what you need to know with a questionnaire you design, and gives you a

dashboard that shows you — by name — who is most likely to have each gift. Every person we

accompany digitally through their results, so your team is freed to do the one thing only a

parish can: make the better invitations.

See what it would look like in your parish.
A 20-minute discovery call — no pressure, just whether it’s a fit.

Book a discovery call

Learn more about Stewardship Renewal  ·  Estimate the cost for your parish

Better Invitations · Many Parts Ministries — helping the Body of Christ name and use its gifts.

https://www.manypartsministries.com/charisms-for-parishes#call-booking
https://manypartsministries.com/stewardship-renewal
https://www.manypartsministries.com/stewardship-renewal-calculator
https://manypartsministries.com/

